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N.A. Beloborodova 

 
COMPETENCE APPROACH IN THE DEVELOPMENT 

OF THE PERSONNEL OF THE ORGANIZATION 
 
The article analyzes the peculiarities of the introduction of the competence ap-

proach in small, medium and large enterprises. The main problems of implementing 
the competence management in small enterprises are described. The necessity of us-
ing the competence approach in the development of the personnel of the organization 
is grounded. A complete universal competence structure (PUSK) is presented, which 
includes the eight most common competencies. Three profiles of competence are giv-
en: ideal, planned and current. 

Keywords: competence approach, personnel development, competence, univer-
sal competence structure, competency profile. 
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